
Sustainability and Ethical Marketing in a 
Global Context 
- Prof Arun Sehgal, Visiting Faculty, JBIMS, University of Mumbai  
 

 
 
 
Global brands are increasingly adapting their marketing strategies to 
emphasize sustainability and ethical practices, driven by rising consumer 
demand for responsible business practices. This shift is not just a 
response to consumer preferences but also a strategic move to align with 
global regulatory trends and to enhance brand reputation. Here’s how 
global brands are evolving their strategies across different regions. 
 
 
 



1. Localized Ethical Messaging 
 
 • Unilever: In India, Unilever’s brand Lifebuoy launched the 
“Help a Child Reach 5” campaign, focusing on improving hygiene through 
handwashing in rural areas, directly addressing local health challenges. 
 • Nestlé: In Brazil, Nestlé emphasizes the sourcing of coffee 
beans from local, sustainable farms, with campaigns that highlight the 
benefits to local communities and the environment. 
 • Tata Tea (India): Tata Tea’s “Jaago Re” campaign in India 
encourages consumers to wake up to social issues, blending sustainability 
with social activism. The brand has focused on issues such as water 
conservation and ethical sourcing of tea leaves. 
 • Danone: In Mexico, Danone’s Bonafont brand promotes water 
conservation by aligning its brand message with local concerns about 
water scarcity and supporting community projects for sustainable water 
management. 
 

2. Transparent Supply Chains 
 
 • Walmart and IBM: In China, Walmart uses IBM’s blockchain 
technology to track the supply chain of pork, ensuring transparency from 
farm to table and promoting sustainable practices in the food industry. 
 • Fabindia (India): Fabindia promotes transparency by 
connecting consumers directly with the artisans who make their 
products. The brand emphasizes ethical sourcing and fair trade, 
particularly in its textiles and home decor. 
 • Starbucks: Through its C.A.F.E. Practices program, Starbucks 
ensures that its coffee is ethically sourced, with a strong emphasis on 
environmental responsibility and fair wages for farmers, particularly in 
Latin American countries. 
 • H&M: H&M’s transparency initiative includes detailed 
disclosure of its suppliers, enabling consumers to see where and how 
their clothes are made, with a focus on sustainable and ethical production 
practices. 
 
 
 
 
 
 



 

3. Global Partnerships for Local Impact 
 
 • Coca-Cola and WWF: Coca-Cola’s global partnership with the 
World Wildlife Fund (WWF) focuses on water conservation, with 
initiatives in India like the replenishment of water resources in rural 
areas. 
 • IKEA and Save the Children (India): IKEA has partnered 
with Save the Children to support education and child protection 
initiatives in India, integrating sustainability with social impact. 
 • PepsiCo and WaterAid: PepsiCo’s collaboration with 
WaterAid aims to improve water access and sanitation in water-stressed 
regions like India and Sub-Saharan Africa, addressing a critical 
sustainability issue. 
 • Mahindra & Mahindra (India): Mahindra’s “Rise for Good” 
initiative in India includes partnerships with local NGOs to promote rural 
education, healthcare, and environmental sustainability, particularly in 
water management. 
 

4. Product Innovation 
 
 • Adidas: Adidas has introduced sneakers made from recycled 
ocean plastic, a global initiative that appeals to environmentally conscious 
consumers worldwide. 
 • Patanjali (India): Patanjali, an Indian FMCG brand, 
emphasizes the use of natural, organic ingredients in its products, 
appealing to consumers seeking sustainable and ethically produced 
goods. 
 • Apple: Apple has focused on making its products more 
sustainable by using recycled materials and renewable energy in its 
production processes, with a global reach and impact. 
 • Godrej (India): Godrej’s “Good & Green” initiative includes 
the development of eco-friendly products like Ezee liquid detergent, 
which is biodegradable and promotes environmental responsibility. 
 
 
 
 
 



5. Ethical Marketing Communications 
 
 • Patagonia: Patagonia’s “Don’t Buy This Jacket” campaign in 
the U.S. encouraged consumers to think critically about their purchasing 
decisions, promoting a sustainable, anti-consumerist message. 
 • Amul (India): Amul, one of India’s largest dairy brands, has 
launched campaigns highlighting its commitment to ethical dairy farming 
practices and supporting local farmers, often using the iconic “Amul Girl” 
in socially conscious ads. 
 • Ben & Jerry’s: Ben & Jerry’s uses its platform to advocate 
causes, such as climate action, through honest and impactful marketing 
campaigns. 
 • Tata Salt (India): Tata Salt’s “Desh Ka Namak” campaign 
promotes the brand as a symbol of purity and ethical practices, tying its 
messaging to national pride and trustworthiness. 
 

6. Education and Advocacy 
 
 • Procter & Gamble: Tide’s “Turn to Cold” campaign educates 
consumers about the environmental benefits of washing clothes in cold 
water, reducing energy consumption. 
 • ITC Limited (India): ITC’s “Classmate” brand runs campaigns 
focused on environmental education, promoting the use of eco-friendly 
school supplies and encouraging students to be environmentally 
conscious. 
 • Ben & Jerry’s: Ben & Jerry’s also engages in advocacy for 
climate justice, educating consumers on the impact of climate change and 
urging them to take action. 
 • Dabur (India): Dabur’s “#BreakTheMask” campaign educates 
consumers about the importance of natural ingredients and sustainable 
living, promoting Ayurvedic products as a healthier, eco-friendly choice. 
 

7. Challenges and Regional Differences 
 
 • Nestlé: Nestlé faces challenges in adapting its packaging 
innovations to different regional recycling capabilities. In India, the 
company is focusing on the collection and recycling of plastic waste, while 
in Europe, it is moving towards more advanced biodegradable packaging. 



 • Hindustan Unilever (India): Hindustan Unilever’s Project 
Shakti empowers rural women as micro-entrepreneurs, but faces 
challenges related to scalability and adapting the model to diverse rural 
contexts across India. 
 • Coca-Cola: Coca-Cola’s water replenishment initiatives in 
India highlight the challenge of balancing business interests with local 
water needs, particularly in water-stressed regions. 
 • Tata Motors (India): Tata Motors is working on electrifying its 
vehicle lineup, but faces the challenge of promoting electric vehicles in a 
market where infrastructure and consumer awareness are still 
developing. 
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